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ABSTRACT: Africa recorded high economic growth of 6-7% after independence; however, the cur-
rent socio-economic conditions are characterized by unemployment, weak educational systems, and 
dependency. This paper adopts a systemic approach to identify factors that setback Africa in its eco-
nomic development. The combination of historical data, interviews and literature provided an over-
view of the current structures that affect African development. From the results, the Western world's 
exploitation through policies and false data, external dependency, brain drain, unfair market rules, 
poor policies, and high taxation are key factors that take away economic freedom as well as inhibit 
African socio-economic development. The results illustrated that to gain economic freedom, African 
countries must embrace unity through inward investment from primary commodities, oil, gas, and 
mineral resources through integration and implementation of regional free trade to spur economic 
transformation. Until Africa unites to set forth its development agenda other than Sustainable Devel-
opment Goals, targeted to eliminate the root cause of domestic challenges to sustainable development 
they will fail to develop. It is therefore being recommended that trading among African countries will 
assist them to be immune to agricultural prices in line with the Prebisch-Singer thesis These will un-
lock significant opportunities for job creation, value addition, and investments in human develop-
ment making Africa the ‘’Promised Land’’ the Africans seek.  Systems thinking to intervention can 
make Africa realize all unintended consequences of her decisions and help it find new ways to im-
prove efficiency and development. 
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Introduction 
The socio-economic conditions of the African society are characterized by unemployment, weak edu-
cational systems, poor health care systems and external dependency [1]. In the early days after inde-
pendence there were regional development plans which helped Africa to record economic growth of 
6-7%. In those early days, Africa began to grow in terms of education, Africans through agriculture 
began to feed themselves, and agricultural products were receiving the right price [2]. In East and 
West Africa, there was a time when they all had a common currency, airline, and university such as 
the University of Education, the University of Ghana, the University of Nigeria, the Makerere of 
Uganda etc. [3]. Africa was rising but something happened. There were countries such as Ghana, and 
Kenya that were doing better than South Korea [4]. Ghana, Tanzania and Kenya had a higher GDP 
than China and Singapore [5]. However, Singapore had transformed itself from a third-world econ-
omy in the 1960s to a middle-income country in a brief time. Whereas the International Monetary 
Fund (IMF) lists Singapore as the third-richest country per capita on the planet, Ghana is languishing 
at number 126. Some thought it was externally induced while others assumed it was through poor 
leadership [6]. So, there is a sense in the adage that Africans are the co-authors of their misfortunes. 
Even what we call peace in many African countries is not peace, it is just silence. The GDP of all 54 
African countries in 2018 when combined (1.4 billion population) is not more than 2 trillion US dol-
lars [7]. And to give a perspective, the state of California in the United States with a population of 
slightly above 39 million had a GDP of three trillion US dollars [8]. In Burundi, the GDP was not more 
than 2.3 billion US dollars in 2018 and that is the same amount the state of New York collects in one 
day [8].  

Africa has never been left to rest after independence, it has been subjugated by the so-called advoca-
tors [9]. The colonial masters still think their colonizers must be guided occasionally if they are out of 
line and perniciously influence policies for their interest [10]. After independence, a commonwealth 
of independence and equal state was created, however, the US which is a former colony of the British 
cannot get into it and is not a member because it is too powerful to be superintended by a former col-
onizer. Africa is a troubled nation because some of its challenges were engineered from outside in ad-
dition to those within, poverty is a multi-billion-dollar industry. If Africa will work, Africa has to 
unite and write its own story. The neo-colonial project was once made to ensure that Africa appeared 
to be independent and those who spoke to make Africa great were eliminated, killed or removed 
from power through coup d’état [11]. Example of leaders with their countries who fell casualty due to 
their outspokenness includes Osagyefo Dr Kwame Nkrumah, Ghana, Nnamdi Azikiwe, Nigeria, Ibra-
him Boubacar Keita, Mali, Ahmadou Babatoura Ahidjo, Cameroon, David Dacko, Central African Re-
public, etc. [12].  

Africans are never at ease but the beauty of it amidst all Africans, whether they are of the political 
class or in a different sector, even when they are engaged in activities that seem to undermine Afri-
cans, they have always been conscious of the fact that this continent needs to move in some useful di-
rections. In 1980, in Lagos, Nigeria, the African countries came together under the Lagos plan of ac-
tion to channel African resources for African benefits to make Africa work but this failed to work as it 
was intended to [13]. There have been many initiatives to make sure that Africa works, some of them 
are homegrown, and others were engineered from outside [14]. Other nations of vested interest pre-
scribe for Africa what she needs to do through subjugated policies. The Lomé convention of 1975 
signed in Togo [15], the African Caribbean and Pacific [16] tells us how we should cooperate with Eu-
rope as a way of immunizing Africans from poverty and improving their lots. After the Lomé conven-
tion had died, they coined another one in the year 2000, called the Cotonou Agreement to take off 
from the Lomé convention. There is an old English saying: 'he who plays the piper, calls the tunes;’ 
and for his benefits are the tunes called. They did not stop there, then came the structural adjustment 



 

program in the 1980s [17], the Millennium Development Goals [18], they were eight when they came 
about, now renamed sustainable development goals and there are 34 of them [19]. There is also the 
African Growth Opportunity Act, created by the parliament of the United States of America to open 
space for their textile industries to dump their second-hand clothing into the African markets [20]. 
Killing the textile industries in Africa: Kaduna in Nigeria died [21], and Rivetex textile factory, Kikoni, 
and Montex Fabrics Ltd in Kenya all died because Africa is a dumping place for what the Europeans 
have rejected. When the Rwandese and the Ugandans said that they were going to stop the importa-
tion of second-hand clothes, they were threatened with sanctions [22]. There have been many initia-
tives to make Africa great. The New Partnership for Africa's Development (NEPAD) was instituted to 
help Africa to grow together [23].  

Africa has been a jungle in which you can hunt without consequence. The African Union said in 2020 
the gun will be silent, we are already in 2023 and the guns are not silent [24]. For Africa to develop, 
the guns must be silent to enable the farmers to grow their crops, if the guns are not silent, our 
women will not go to the market, and our resources will not be channeled in the right direction. Af-
rica has been attractive to many other nations. Every two years, our African leaders are invited to Ja-
pan to discuss how Japan can work with Africans for the benefit of Africans [25] but must be more for 
the benefit of Japan. It is so attractive that the Chinese call African leaders to Beijing for the benefit of 
Africa, but this is not true because the Chinese will trade with Africans for the best interest of the Chi-
nese and not for Africans. The Arabs, Germans, and Russians want to work with Africa for their bene-
fit than that of Africans.  

The Challenges of the African Continent  

Africa is home to 1.216 billion people and is the world's second-largest and second-most-populous 
continent, after Asia [26]. The continent consists of low, lower-middle, upper-middle, and high-in-
come countries of which twenty-two are fragile or conflict-affected[27]. In 2022, economic growth in 
Africa slowed to 3.6% from 4.1% in 2021; and economic activity is anticipated to further slow down to 
3.1% in 2023 [28]. The persistent lethargy of the global economy, high inflation rates, amid high levels 
of debt explain the down trend. The GDP growth of both central and West Africa is projected to de-
cline to 3.4% in 2023, from 3.7% in 2022, while that of Eastern and South Africa is estimated to decline 
to 3.0% in 2023, from 3.5% in 2022 [28]. African economic performance is still dragged down by lower 
long-term growth in the largest countries on the continent. Economic activity in South Africa is postu-
lated to weaken further in 2023 (0.5%) as the energy crisis excavates, while the growth regaining in 
Nigeria for 2023 (2.8%) is still friable as oil production remains restrained [28]. Higher inflation driven 
by rising energy and food prices in addition to weaker currencies and low investment growth contin-
ues to limit African economies, creating insecurity for investors and consumers [29]. The current crisis 
in Africa according to literature is agricultural insecurity and the need to safeguard the calorie and 
nutrition needs of Africa’s one billion people [30]. According to the 2022 Global Report on Food Cri-
ses 2022 Mid-Year Update, at least one in five Africans goes to bed hungry and an estimated 140 mil-
lion people in Africa face acute food insecurity, [31]. African governments do not commit enough 
budget to research and development [32]. Some farming innovations in Africa are still out of date 
[33]. Agricultural extension officers only visit fields where they have a vested interest or can attain 
their per dem [34]. 70% of the African people claim that they are farmers, but they cannot feed 50% of 
the population [35] while in the USA, perhaps not more than 1% claim that they are farmers but that 
feed 99% of the population [36]. 



 

African agriculture is in a sore state. Africa produces what it does not consume and consumes what it 
does not produce [37]. Agriculture and mining are the backbone of African economies, but our educa-
tion systems do not support this backbone [38]. Most people have become obsessed with a degree 
without considering the content of it. Graduates of agriculture can hardly be agriculture innovators 
inventors, or manufacturers. For example, in most African airlines, the butter is from Denmark. The 
butter and beef could not come from Botswana, the cocoa from Ghana, coffee, Kenya, etc. Any made-
in-African product consumed creates employment in Africa. Intra-African trade constitutes only 4% 
[39]. There is food in other African countries that cannot be transported to other African countries 
where there is a market. Transport systems are not well developed between African nations. Most Af-
rican nations are still waiting for God to send rain before they can cultivate their land. Poor invest-
ment in irrigation systems [40]. God Himself said, go ye and subdue the earth, but most people al-
lowed the earth to subdue them. The other challenge is a source of energy, Africa's combined energy 
production is less than that of Japan [41]. Poor enhancement of extension service [42]; scientist must 
cascade their ideas to the ground so that men and women can begin to appreciate science and make 
scientists relevant.  

Justification for the Research 

African governments and politicians currently have neither adequate historical information nor the 
necessary tools required to analyse the factors or policies that setback socio-economic development in 
the countries they govern [43]. They are under pressure in continually changing political and socioec-
onomic landscape to make the right decisions. The local and global challenges facing economic devel-
opment in Africa are overly complex. History advises that these challenges cannot be solved in isola-
tion and with single-dimensional tools and mindsets. Overcoming these setbacks against develop-
ment may benefit from a systemic approach to interventions and capacity-building based on systems 
thinking and complexity management to solve problems holistically and convey the desired out-
comes sustainably. In this research, systems models are developed to provide an understanding of the 
dynamics, interconnectedness and relationships present within the African socio-economic setup. The 
research is conducted using a system thinking approach and tools such as causal loop diagrams 
(CLDs) to demonstrate its application in effectively addressing complex sustainability issues affecting 
the socio-economic development of the African continent. Therefore, this paper adopts a systemic ap-
proach to intervention to identify the factors that setbacks socio-economic development in Africa us-
ing historical data obtained from some African countries, interviews in Ghana and the literature re-
view.  

Novelty and contribution of this study 

This research aims to bridge the gap between dealing with problems in isolation and an integrated 
approach. In this light, the results (CLD) of this study seek to reveal and foster integrated planning 
for sustainable economic development, which is necessary in Africa, and to avoid disjointed govern-
ment policies coupled with a lack of unity in fixing challenges among African countries. The method-
ology will provide deep dialogue and consensus building with a common language for diverse stake-
holders. Systems thinking tools provide a conceptual framework and a methodical process that can be 
used to achieve outcomes that may contribute to the development of sustainable systems. The use of a 
systems thinking approach in applied economics in the context of a social, economic, environment or 
business has significantly increased in modern times [70]. The increasingly complex nature of govern-
ment and business has led to increased use of a systemic research approach to solve operational prob-
lems. This assumes a significant role in the formulation of economic policy for both the government 
and business. This approach is a new concept in sustainable management, and its ap-plication to 



 

overcome setbacks in African socio-economic development and management is yet to be exploited by 
many researchers, managers and policymakers in Africa. Other generalist thinking or traditional ap-
proaches have been attempted to solve problems in isolation in sustainability management but with 
little success. However, this approach highlights and addresses problems in integrated or systemic 
approaches and demonstrates how to translate hitherto difficult ideas into potent management tools 
for change. The theory of this approach uses thoughtful, realistic examples to build policymakers’ 
and/or managers’ understanding of not only when a more systemic solution is possible, but also how 
to uncover that solution. 

The results can be applied to a wide range of situations because the approach is adaptable to different 
contexts and can deal with complexity, as in Africa's economic sector. This research will benefit not 
only Ghana and several other countries in Africa but also the world at large. First, the study will ben-
efit governments, managers, policymakers in agricultural sectors, the World Bank, the Food and Agri-
culture Organisation of the United Nations (FAO), non-government organisations (NGOs) and other 
development agencies, as the model can reveal the root cause of challenges and identify key leverage 
points. It could also serve as the basis of an economic system for all governments and proponents of 
good policies for sustainable economic development. The approach of this research can serve as a 
platform to work with the complexity of the challenges in natural resource management in addition 
to social, economic and environmental development in African countries. This research aims to bridge 
the gap between dealing with problems in isolation and an integrated approach. 

In this light, the results (CLD) of this study seek to reveal and foster integrated planning for sustaina-
ble development, which is necessary in Africa, and to avoid disjointed government policies coupled 
with a lack of unity in fixing challenges among international agencies. The model will also help deci-
sion-makers anticipate the long-term consequences of their decisions and actions, as well as avoid sig-
nificant unintended consequences of policies and strategies, and avoid the danger of 'silo mentality' 
and 'organizational myopia.' The methodology will provide deep dialogue and consensus building 
with a common language for diverse stakeholders. 

  



 

Literature Review  
Africa that is not yet known 

Africa is the richest continent of life, light and rich in resources [44]. Africa has a total area space 
(30,370,000 km2 (11,730,000 sq mi)) larger than all of Europe (10,180,000 km2 (3,930,000 sq mi)), China 
(9,596,961 km2 (3,705,407 sq mi)) and the United States of America (3,796,742 sq mi (9,833,520 km2)) 
combined [45].  

 

Figure 1: the world in Africa (source/; Think Africa). 

Africa is three times the area of China, three times, the area of Europe and three times the area of 
America. In other words, you can transplant all of Europe, China, and the United States of America 
and several other countries on the African continent and they will fit neatly as demonstrated in Figure 
1. Africa is 30.5 million square kilometres, and has a youthful population of 1.3 billion inhabitants 
[46]. China is 9.6 million square kilometres, and 1.4 billion inhabitants [47]. India is 3.3 million square 
kilometres, and youthful population of 1.4 billion inhabitants [48], yet Africa is projected as overpop-
ulated and pressure mounts on Africans and their leaders to depopulate [49]. 



 

Africa is home to 60% of the world’s arable land [50]. 90% of raw materials reserves, 40% of gold re-
serves, 33% of diamond reserves, 95% of platinum reserves and holds the largest bauxite reserves in 
the world, in addition to manganese, woods, uranium, crude oil, and others [51].  

Africa known as the poverty capital of the world has been looted of its raw materials by the Western 
world [52]. Through propaganda, destroyed some of the culture, and brainwashed Africans through 
miseducation to prevent them from enacting black retribution against the Western world. For over 
four centuries, Africa has not been in control of its resources. A 2016 study of Africa by an NGO on 
war reveals that 101 companies mostly from Europe control 305 billion dollars’ worth of platinum, 
276 billion dollars’ worth of oil, and 216 billion dollars’ worth of coals in 2016 market prices in 37 Af-
rican countries [53]. Africa subsidises the rest of the world by 32 billion dollars annually [53]. A 2017 
report by Global Justice Now and other group estimate that 161.6 billion dollars enter Africa, while 
203 billion dollars leave Africa almost every year [54]. For example, in 2017, Africa received a total of 
19.7 billion dollars in aid but paid back 18 billion dollars in debt repayments [54]. Debt burdens are 
weighing Africans down, African governments have borrowed between 25 – 75% of their GDP with 
little or nothing to show forth [55]. Africans in the diaspora remit not less than 32 billion dollars annu-
ally but multinational companies siphon 32.4 billion dollars in profit and elicit financial outflows[56]. 
An illicit 29 billion dollars are stolen through illegal logging, fishing, and poaching annually[57]. And 
Africans are cheated and bullied with the agricultural export prices to the Prebisch Singer thesis. Can 
Africa develop with such looting? 

Africa has opportunities amidst its problems. To see those opportunities and re-orient, Africa must go 
back to the basics since Africans tend to create logical meaning through illogical things. Also, until 
Africans refrain from using the conventional methods of doing things and take the needed steps re-
quired to embrace systemic interventions to liberate themselves from laboratory and analysis (break-
ing things apart), the African continent will not develop.  

Past Interventions to Help Develop Africa 

Since 1960, there have been numerous and encouraging modernisation efforts to help Africa to de-
velop. In 2000, leaders of 189 countries gathered at the United Nations headquarters and signed the 
historic Millennium Declaration, in which they committed to achieving a set of eight measurable 
goals that range from halving extreme poverty and hunger to promoting gender equality and reduc-
ing child mortality, by the target date of 2015 [58]. As the Millennium Development Goals (MDG) 
failed to achieve its objectives, Sustainable development Goal (SDGs) was built upon the lessons 
learned from the MDG, providing concrete experiences on how to achieve a sustainable and inclusive 
world post-2015 through its integrated and multidimensional joint programs [59]. Traditional ap-
proaches of the Western world through collaborative efforts with African governments and other de-
velopment partners have attempted to address many of the constraints facing Africa. However, Afri-
ca's development and productivity continue to decline [60]. Agricultural performance and growth are 
among the lowest in the world [61]. Growth has been mostly based on area expansion, but land is 
scarce, and many countries are facing limits to further expansion. According to Kalibata [62] and 
Clark, MacLachlan [63] issues and challenges facing African countries cannot be addressed and 
solved with the same thinking that created them, as in the past. They argue that the traditional and 
linear approach to sustainable development is one of the major impediments to sustainable develop-
ment. This explains the slow, negative or lack of progress in Africa and Ghana, as the industry's mul-
tidimensional, complex and dynamic makeup makes it difficult to solve problems in isolation. Sys-
tems thinking can help set priorities for actions on the SDGs by showing interactions, both synergies 



 

and trade-offs between the Goals. Seeing the whole and understanding relationships, rather than 
breaking systems down into separate parts, is basic systems thinking. 

Using a systems thinking approach, Africa can be great again. It will take African combined effort. 
African view that it could grow regionally, thus the establishment of CEN-SAD (Community of Sahel-
Saharan States), COMESA (Common Market for Eastern and Southern Africa), EAC (East African 
Community), ECCAS (Economic Community of Central African States), ECOWAS will cause African 
to punch below her weight [64].  

The Need for a Systems Thinking Approach to Make Africa Great 
Again 

Most Africans have lost faith in themselves [65]. It is high time Africans asked critical questions as to 
what has led to that and revert to development. To prescribe the right medications, we must under-
stand the melodies that afflict Africa [66]. According to Dr. Kwame Nkrumah, attaining political inde-
pendence through liberation would only be realized if Africa could feed itself [67]. After the attain-
ment of political independence by many African countries, the realization that Africa has a single 
backbone through agriculture and mining was not lost by all leaders of the day. How come over 70 
years of independence, Africa cannot feed itself [68]? Currently, as a result of drought, the Ethiopians 
are unable to feed themselves [69], there is talk about the South Sudanese's inability to feed them-
selves [70], the Central African republicans cannot feed themselves [71], the Nigerians cannot produce 
enough tomatoes [72], the Kenyans cannot produce enough maize [73], the Malawians are grouting 
with drought [74], the same story as the Mozambique, Ghana, and many other African countries [75].  

Any time problems of Africans are diagnosed and an antidote is administered, a new wound or unin-
tended consequences appear [43]. These raise questions that can only be overcome by adopting a sys-
temic approach to intervention. Most of the agricultural seeds used by African farmers are imported 
or produced by Monsanto or Syngenta [76]. Africa continues to punch below her weight in terms of 
agriculture [77]. Africa has not been able to produce at its optimal level. After the attainment of politi-
cal independence by many African countries in the '60s, the leaders of the day were very clear about 
their five-year development plan and agriculture and education were given a primal place and re-
ceived the highest budget share [78]. Land tenure systems were examined to release land for mecha-
nized agriculture. Many of these plans did not realize their full potential. Initiatives such as the Afri-
can Union ought to provide leadership in the area of agriculture, and it cannot be denied that it has 
not tried over the years to leverage some of the issues in agriculture [43]. Most farmers in rural Africa 
are not aware of the African Union. In other words, the African Union is not felt by the people that 
they intend to help. Many African agricultural lands are underutilized and concentrated on produc-
ing what they do not consume for export [79]. These interventions will not make Africa realize her 
potential. According to Prof. PLO Lumumba, Africans must find out what they are doing wrong. 
Monsanto has not been able to meaningfully transfer its knowledge and technologies to institutions in 
those African countries it is servicing. The umbilical cord remains firm, alive, and uncut even when 
the baby is ex-utero. Africans continue to look for fertilizers outside their continent. For a nation to be 
able to stand, it must be able to produce its food and medicine. Interventions in areas such as agricul-
ture must be accompanied by local people's expertise. The problem of Africa is that those with ideas 
have no power and those with power have no ideas. 

  



 

Research Approach 

The combination of data obtained from some African countries through literature review, interviews 
of some key leaders who witness independence (retired directors of institutions, individual citizens, 
the media, and heads of civil service society or organisations in Ghana, and the four levels of thinking 
model, as well as the evolutionary learning laboratory (ELLab) (see Figure 2), was used to identify the 
factors that setback socio-economic development in the Africa region. The ELLab boosts the bottom-
up approach in solving management challenges instead of engaging an outside expert to do so [80]. 
Systems thinking helps in the identification of the root causes of challenges and identifies the poten-
tial implications of policy decisions that may affect an outcome and the causal relationships between 
them. This research focuses on the first five steps of the ELLab framework, which are detailed as fol-
lows. 

 

 

Figure 2: Feedback learning laboratory (adopted from Bosch et al. 2013). 

The model starts at the ‘first level of thinking’, which involves a series of literature reviews and inter-
views with experts in the field (e.g., research scientists retired directors of institutions, individual citi-
zens, the media, and heads of civil service societies or organisations) to obtain the mental models of 
the policymakers behind the solutions provided to solve the challenges about economic developmen-
tal systems under deliberation. The "mental model" of individuals and organizations influences why 
things work the way they do, and it reflects the beliefs, values, and assumptions that are personally 
held. This was done by reflecting on the outcomes of the actions and decisions that have been imple-
mented to determine their effect and identify significant unintended consequences and new barriers 
generated. Sources of information such as the media, newspapers, radio, T. V., and the Internet gener-
ally report events – what happened, where, when, how, who was involved, etc. This level of infor-
mation is very shallow as it represents a snapshot of reality that only touches the surface of what hap-
pened.  
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Once the unintended consequences and new barriers have been identified, the 'second level of think-
ing' is used to interpret and explore patterns and their interconnected components, and to analyse the 
kind of feedback loops, reinforcing loops and balancing loops that were generated. Commentaries 
about a news item or an issue allow one to examine trends and patterns of events and data. This pro-
vides a richer picture of reality and gives more insight into a "story" – for example, news of a quar-
terly economic report, or a political scandal. However, it is not common to read reports on how such 
trends and patterns relate to and affect one another. This approach represents a much deeper level of 
thinking that can show how the interplay of different factors brings about the outcomes that we ob-
serve. 

This is followed by step three, which is the ‘third level of thinking’, in which the literature review was 
used to identify what pre-existing system archetypes were influencing the African economic develop-
mental system. The Vensim software program (Ventana Systems UK) was used for the development 
of the systems archetypes of the issues under consideration. A Causal Loop Diagram (CLD) is the first 
step to modelling and simply converting the complex elements into a simple, easy-to-understand 
structure. Causal Loop Diagrams are variables connected by key causal relationships to display the 
behaviour of cause and effect from the system’s standpoint [81]. Nguyen and Bosch (2013) declared 
that systems thinking is a way for professionals to conceptualise and shift towards the integration of 
social, environmental, and economic dimensions of sustainability. This helps societies to address 
problems and improve the well-being of both humans and their ecosystem. Bosch et al. (2013) agree 
that the systemic way of doing things supports the management of complexity more effectively than 
other approaches. The challenges of sustainable development are complex and ever-changing, and 
they require the development of effective mental models in the face of rapid social, political, eco-
nomic, and technological changes that support an adaptive transition to sustainable development. Ac-
cording to Senge (1997), mental models are deep-rooted generalizations or images that affect how we 
understand the world and act [82]. CLDs are a useful tool for integrating and interpreting stakehold-
ers’ mental models. CLDs contain variables that are related by key causal relationships to represent 
reality, and they are used to display cause-and-effect behaviour from a systems viewpoint [81]. CLDs 
translate complex elements into an easy-to-understand and simple format. The relationships between 
variables are represented by the arrows which can be labelled positive or negative. In a system, every-
thing starts with a cause, which leads to an effect, then another cause, and then another effect, thereby 
forming a web of interactions or a model. The symbol ‘+’ or ‘S’ is used if the cause and effect change 
in the same direction. In contrast, if the cause and effect change in the opposite direction, the symbol 
‘–’ or ‘O’ is used. Feedback loops describe the cause-and-effect relationships between the parts of a 
system [83]. Reinforcing (R) feedback loops are exponential, not linear. They lead to exponential in-
creases or decreases, and a Balancing (B) feedback loop is a mechanism that resists further changes in 
one direction. It counters change in one direction with a change in the opposite direction. It seeks to 
stabilize the system.  

 Finally, the ‘fourth level of thinking’ highlights the strategies needed to overcome the issues and 
challenges facing the entire complex developmental system. Archetypes are useful for gaining in-
sights into the ‘nature’ of the underlying problem and for offering a basic structure or foundation 
upon which a model can be further developed and be constructed. The four levels of thinking de-
scribed above are shown in “Four Levels of Thinking.” This figure uses the analogy of an iceberg, 
where the event level of thinking is only the tip and yet most of us are satisfied with this level. This is 
because events are the most visible part and often require immediate attention. 

 



 

Results and Discussions  

Diverse types of feedback loops are identified when we examine the characteristics of African socio-
economic development in Figure 3. As Africa's population increases and its economy continues to ex-
pand, the opportunities for businesses to trade with the Western world increase leading to the growth 
of the Western world. As the Western world grows, they exploit Africans the more leading to low 
economic growth rates with extreme poverty rates. For example, the insistent of the International 
Monetary Fund (IMF) on removing fuel and agricultural subsidies in most African countries led to 
the price of food, medicine, and transport rising steeply which led to currency devaluation in most 
African countries as shown in Figure 3. These types of loops are called balancing feedback loops 
(marked with a B10 and B11) since more dependency on the Western world will lead to less growth in 
Africa – the original change is balanced by a change in the opposite direction. Subsidies influence 
world prices since they encourage farmers in the Western world to export more agricultural products 
than their African counterparts. World Bank studies indicated that United States subsidies alone re-
duce Africa's annual revenue from cotton exports by $250 million annually[84, 85]. Africa with all the 
resources such as gold, diamond, bauxite, etc. has devalued currencies with one unit of the US dollar 
worth 5000, 10,000 and even more of some African currencies [86, 87]. Developed rich countries' do-
nations of 0.7% of their gross national income to support African socio-economic development have 
not yielded their intended benefits yet since the 70s [88].  

 

Figure 3: Characteristics of African Socio-Economic Development. 

Aid is not coming to Africa but from Africa to the Western world. The Western world depends on Af-
rica in every possible way since alternative resources are scarce out there [89]. For the West to ensure 
that the free aid kept coming, they systematically destabilized the wealthiest African nations and their 
systems[90]. They (UNICEF, Red Cross, Life Aid, Oxfam etc) create the impression that Africa is poor 
and dying and Africa is at the mercy of the West in addition to all the other organisations that contin-
uously run multimillion-dollar advertisement campaigns depicting charity pouring to sustain the im-
age of Africa globally[91]. These ad campaigns are paid for by innocent people with the motive of 
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helping Africa. But one hand gives under the flashing lights of cameras and the other takes in the 
shadows. We all know the dollar and the euro are worthless compared to gold, diamonds, platinum, 
etc of Africa. African countries must embrace unity through inward investment of primary commodi-
ties including oil, gas, and mineral resources through integration and implementation of regional free 
trade to spur economic transformation across Africa[28]. This will lead to good policies and govern-
ance. 

which will intend to spur African growth and unlock significant opportunities for job creation, value 
addition, and investments in human development. This will also boost industrial growth within Af-
rica making it self-dependent which is in the same direction as the growth of the terms of trade which 
opposes the Prebisch-Singer thesis of trade deterioration with the Western world's [92] The Prebisch-
Singer thesis postulates that the relative decline in the prices of primary commodities has negative 
consequences for African countries, which tend to be major exporters of primary goods and depend 
on them for their foreign exchange earnings. This intertrading among African countries will intend to 
eliminate conflict and chaos which will reinforce (R1) African unity, making Africa the Promised 
Land the world seeks. Thereby minimizing emigration and slavery and inducing African supremacy 
which will oppose civil wars and terrorism (Figure 3). 

The perception is that a healthy and striving Africa will not disperse its resources as freely and 
cheaply which is logical. Of course, it will instead sell its resources at world market prices, which in 
turn would destabilize and weaken Western economies established on the post-colonial free meal sys-
tem. The IMF reported that six out of the ten world's fastest-growing economies of the worlds are in 
Africa, measured by their GDP growth[93]. The French treasury for example is receiving about five 
hundred (500) billion dollars every year from foreign exchange reserves from African countries based 
on colonial debt they force them to pay. Former French president, Jacques Chirac stated in an inter-
view recently that we have to be honest and acknowledge that a big part of the money in our banks 
comes precisely from the exploitation of the African continent [90]. In 2008, he stated that without Af-
rica, France would slide down in the rank of a third-world power [94].  

This is what happens in the human world. The world we have created. In nature, one will assume 
that in evolution the fittest survives, however, in nature, for any species that are overhunted, or over-
exploited for nourishment, natural selection will sooner or later take the predator out because it off-
sets the balance [95].  

Impact of Exploitation on Economic Development  

From the Figure 4 archetype, import substitution for domestic products promotes local industrialisa-
tion which leads to skills and socio-economic development as well as employment. The growth of lo-
cal industries will eliminate or reduce importation and cash repatriation which inhibits socio-eco-
nomic development (Figure 4). Globalization is not new to Africans, Africans were once globalized as 
commodities on the slave market, and they were sold everywhere in the world [96]. Africans were 
globalized again through colonization, then they were globalized again through neo-colonization [97]. 
Now Africans are globalized in the contest of opening their markets, under the same trade rules[98]: 
just like a boxing match, the rules are the same, but you don't put a heavy-weight boxer and a light-
weight boxer and say the rules are the same, it is a murder. E.g., imagine the United States of America 
with a GDP of anything between 14 trillion and 15 trillion entering into a bilateral agreement with Le-
sotho whose GDP is 2 billion under the same rule[99, 100].  



 

  

Figure 4: Archetype of Import Against Local Industries. 

It is a murder because the revenue that is generated by the city of Los Angeles alone in one day is 
more than the GDP of Lesotho [101]. So Africans were being told to open their markets and what hap-
pened: the textile and cotton industries died, the sugar industries died, and even Coca-Cola gave Afri-
cans water. Most of the hotels have imported water determining what the middle-class drink [102]. 
This results in slow or no economic development since most of the monies are repatriated out of the 
African economy as shown in Figure 4. Bad governance is not only harmful to the well-being of the 
current generation of Africans but generation yet to be born. Most African leaders have consistently 
demonstrated that they are not working in the interest of their people[103]. Africa has been victimized 
by systems of government which is hard to understand. The government in power must remain eter-
nally vigilant because the forces of reactions are very persistent through international influence [104].  

Influencing the Psyche of Africans to Instill Fear  

Africa exports more of its agro-produce to the world and is well poised to become the global bread-
basket and emerge as a major supplier of food, yet still, it is threatened with food insecurity and pov-
erty [105] to influence the psyche of Africans as shown in Figure 5. Distraction from self-realization 
prevents Africans from discovering and understanding their natural aptitude, which in turn prevents 
the attainment of the highest level of heroic discoveries to satisfy the rational desires of the African 
people. 
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Figure 5: Archetype of Influencing the Psyche of Africans. 

This makes Africa vulnerable to organisations which are against her development and keep it de-
pendent on aids [106] as shown in Figure 6. Figure 6 indicates that policies are strategically designed 
by some organisations to keep African countries who seek aid from employment, increased taxations 
and currency devaluations as a means to increase economic crises which could incite coup de tat and 
rebellion against the ruling government making it more vulnerable to aid dependency [107].  

Figure 6: Archetype to Keep Africans Poor. 

Figure 7 indicates poor policies designed to keep Africa poor and therefore worsen the already wors-
ening plight of the African citizens, leading to the brain drain of the educated African labour Force, 
leaving the poor intellect to govern the nation which leads to looting and corruption. When intelligent 
people are victimized, they are given opportunities back to the nation that gave them scholarships to 
pursue their education and others migrate out of the country[108] because there are no leaders who 
are true crusaders as shown in Figure 7. The UN will send peacekeeping forces into Africa where 
there is no peace in the first place to be kept[109]. Our African leaders and young people have no 
sense of a history, presence and future[110]. As long as our leaders and people in positions of leader-
ship are in continued slumber, Africa will never realize her potential. Every party campaigns against 
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misgovernance and corruption, but when in power, they loot the nation and forget the African 
agenda. They send their children to school with monies which are corruptly acquired, they build 
houses and own businesses which are corruptly acquired not only in their home country but abroad 
[111]. A lot of people have died because money that was supposed to build roads, and hospitals, was 
looted.  

Figure 7: Brain-draining abled leaders. 

When one chooses to fight corruption, he or she can be eliminated at any time. Africans have every-
thing in terms of resources, timber, bauxite, uranium platinum, gold, diamonds, human resources 
etc.; and yet our policies are influenced to keep Africans in a constant state of conflict. The French per-
suaded their former colonies that they were more French than their Yoruba counterpart in Nigeria 
[112]. The British persuaded their colonies that they were more British than their counterpart[113], 
leading to division among the African people. The United Nations Sustainable Development Goals 
(SDGs) like the MDGs are the most ambitious development frameworks to assist in driving inclusive 
development globally and particularly in Africa[114]. Several efforts have been made to achieve de-
velopment in Africa, but more efforts are needed to achieve desired results. To overcome this chal-
lenge, the United Nations with allied countries must recognises sustainability as a dynamic system, 
with interdependencies and interlinkages that transcend individual sectors, locales, and times [63]. 
Dynamic systems have inherent interconnections, woven through overlapping relationships of causal 
effects that carry ripples of impacts from any system driver to any others, synergizing emergent phe-
nomena beyond the sum of its components, and often through one or several degrees of feedback 
loops [63]. 

High Tax Rates 

Figure 8 shows that high tax rates discourage investors: work, savings and innovation which leads to 
the depletion of capital which could induce economic development. Poor African countries can never 
repay their loans except by cutting taxes in that country. Some African tax rates are the highest in the 
world [115], in Tanzania, the 30% rate kicks in at $475 of income plus another 20% value-added tax 
added to everything you buy. These taxes are making it impossible to build capital in these countries 
(Figure 8). So, nothing gets built, not roads, factories, hospitals etc. Poor African countries have the 
lowest wage workers in the world and yet a company like Nike can’t put up a factory in those coun-
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tries because of the oppressive tax rates [116]. Taxes have killed any possibilities of economic devel-
opment [117]. It kills every hope of the people in the countries to ever help themselves and that leaves 
them completely at the mercy of charity and loans. The worst part is that these countries resort to 
high tax rates to pay the loans from the IMF and foreign nations [118]. But taxes cannot raise any 
money if the economy is killed. The unintended loan kindness from these foreign loans has led Afri-
cans to lock themselves in gruesome economic depression. If these poor countries do not cut their tax 
rate, they will never grow their economy, people will live a lifetime of unemployment, disease will be 
rampant, poverty will be permanent, and charity will never be enough.  

 
Figure 8: High Tax Rate Loop. 

Conclusions 
From the results, illustrated above, exploitation, poor policies, forced dependency on the Western 
world, brain drain, unfair trade rules and high taxation are key factors that take away the economic 
freedom of African citizens and inhibit socio-economic development. Africa can be great and take its 
rightful position by instituting the right policies without influence from the Western world by finding 
African solutions to African problems and avoiding dependency on aid. Achieving the United Na-
tions' 17 Sustainable Development Goals as a coherent unit requires decision-makers to take a system-
based approach, acknowledging that progress on one goal can undermine or enhance progress on 
others. African politicians must resist policies that will slow and limit African development. Until Af-
rican units set forth their development agenda other than SDGs, targeted to eliminate the root cause 
of domestic challenges to sustainable development they will fail to develop. African countries must 
embrace inward investment from primary commodities, oil, gas, mineral resources, and good govern-
ance through integration and implementation of regional free trade to spur economic transformation 
across Africa. Inter-African trading of the primary commodity will be immune to agricultural prices 
against the Prebisch-Singer thesis and lead to the growth of the terms of trade within the African con-
tinent. These will unlock significant opportunities for job creation, value addition, and investments in 
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human development making Africa the Promised Land the Africans seek. Impunity must be pun-
ished irrespective of the culprit in Africa. Electorates are in the business of celebrating thieves. Afri-
cans must learn that the world is not bothered by Africans. The world is bothered by Africa when 
they want to take resources out of Africa. The time is now to wake up and begin to find African solu-
tions to African problems.  

Instead of finding new avenues to tax African people to raise money to pay foreign debts and to aid 
in African development, we can generate money from punishing corruption and impunity. The police 
can generate a lot of money from spot fines. The officers who generate this income can be rewarded in 
addition to their salaries with the interest from the absolute amount generated during their active ser-
vice. This will reduce bribery and reduce impunity. African countries must resolve their disputes and 
refuse wars that will undermine African affairs. All these rebel groups including the “bukoharam” 
have to be invited and through peaceful negotiations, resolve their cause or what it is they are 
fighting about to provide the platform for socio-economic development. African education systems 
must be revived to teach programs that will help Africans maintain and utilise their resources within 
the continent to liberate them from Western control. The African Union must interrogate governance 
systems in Africa whether they are compatible or not. African countries should export products and 
raw materials among Africans and surplus beyond Africa. Any country that wants to import produce 
or any product from Africa must pay in the currency of that African country to strengthen their local 
currencies. African Union must back the traditional institutions within the continent to eliminate cor-
ruption. This study fulfil SDG goal 4, quality education will exonerate Africans from manipulation 
further promote lifelong learning opportunities for all, goal 8, Promote sustained, inclusive and sus-
tainable economic growth, full and productive employment and decent work for all and final SDG 9, 
Building resilient infrastructure, promoting inclusive and sustainable industrialisation and fostering 
innovation 
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